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Business expertise at the centre

Your business priorities, your teams and your existing systems

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

OUR STARTING POINT

A decision to improve.
Business value to pursue.

Data provides the evidence.
AI helps explore the options.
Your teams remain accountable.

HUMAN
JUDGEMENT

EVIDENCE AI COPILOT

DECISION & ACTION
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One partner. Four areas of support.

The Performance & transformation capability diagnostic provides a starting point

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

01 Supply Chain performance

Service, inventory and cash
Flows and supply

02 S&OP & governance

Integrated planning
Trade-offs and accountability

03 Operational transformation

Network, organisation and systems
Leadership and adoption

04 Supply Chain Decision 
System
Exceptions, evidence and scenarios
Decision pilot with your teams
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Performance & transformation capability diagnostic

Evidence to understand. Priorities to act on.

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

30
ORIGINAL CRITERIA

Six capability dimensions.
Operational results
tracked separately.

Six diagnostic dimensions What we assess

Customers & business priorities Value and commitments

Flows & performance Service, stock, constraints

Planning & decisions Trade-offs and scenarios

Organisation & skills Accountability and adoption

Data & systems Reliability and traceability

Execution & improvement Actions and sustained practices

Deliverables: capability assessment, evidence register, baseline indicators and a 90-day plan
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Supply Chain performance

Shortages persist despite high inventory levels

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

THE ASSIGNMENT

Verify risks and root causes.
Review planning parameters.
Launch priority actions.

DEMAND

INVENTORY

SUPPLY

PRIORITY
RISKS

VALUE TO MEASURE

Service  /  Avoidable inventory  /  Cash



LOGIK-R 06

S&OP & governance

An agreed plan, explicit trade-offs and commitments followed through

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

DEMAND

CAPACITY

FINANCE

OPTIONS &
TRADE-OFFS

AGREED
PLAN

Clear roles and planning 
horizons

Decisions, owners
and follow-through
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Industrial & logistics network strategy

A network that supports your customers, operating constraints and growth

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

THE TRADE-OFFS

Sites and warehouses
Inventory positioning
Transport and distribution
Capacity and continuity

FACTORY

WAREHOUSE
A

WAREHOUSE
B

CUSTOMERS

CUSTOMERS

Conceptual network

Deliverables: network map, scenario comparison, recommendation and transformation roadmap
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Processes, organisation & systems

ERP or TMS change requires business alignment and user readiness

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

THE ASSIGNMENT

Review processes and parameters.
Clarify responsibilities.
Prepare testing and adoption.

DELIVERABLES

Target processes and adoption plan

BUSINESS PRIORITIES

Decisions and business rules

EXISTING SYSTEMS

ERP, TMS, data exports and Excel

OPERATIONAL PRACTICES

Testing, usage and adoption
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Leadership & team development

Leadership, local champions and skills that last

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

From the
boardroom
to the shop floor.

01 DEFINE THE MANDATE

Roles and delegated authority

02 ENGAGE THE TEAMS

Operating routines and skills

03 TRANSFER CAPABILITY

Autonomy and sustained practices

Formats: executive coaching, transformation leadership or a defined interim management role
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Supply Chain Decision System

Which risks require a decision today, and on what evidence?

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

A PILOT WITH A DEFINED SCOPE

Signal Evidence to verify Decision to prepare

Potential shortage Stock, demand, expected receipts Replan or protect the delivery date

Potential excess inventory Demand and inventory cover Review planning parameters

Inconsistent data Source and calculation rule Verify before acting

Illustrative output with no client data. Your teams retain control of decisions.
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The Logik-R building blocks

A foundation to adapt and validate within the client scope

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

LOGIK-R
DIAGNOSTIC

ADAPTIVE
FLOW

SUPPLY CHAIN
AGENT

DECISION
COCKPIT

Assess capabilities
and priorities

Prioritise
flow risks

Verify data
and explore options

Present and track
decisions

Adaptive Flow and AI tools: tested on synthetic data, with client value to validate in a pilot
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Experience grounded in operations

Sacha Bouyer’s experience gained before the launch of Logik-R

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

22
industrial sites
under functional leadership

FAIVELEY TRANSPORT

Common processes, M3 ERP
and performance governance
SIGURA / SOLENIS

Network changes and transfers
with operational continuity
CONSULTING & ADVISORY

CMR, Adameo, Forizons
S&OP, coaching and systems
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SEE. DECIDE. ACT.

Every assignment starts with a business need

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

SEE

See what
matters

Evidence, causes and impact

DECIDE

Choose
the right priorities

Options and trade-offs

ACT

Move execution
forward

Owners and results

BUSINESS NEED → EVIDENCE → PRIORITY → DECISION → ACTION → VALUE
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A clear direction. A 90-day plan.

An indicative framework, adapted to the scope and team availability

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

0–30 DAYS

Understand
& prioritise

Establish the facts.
Agree priority decisions
and success criteria.

30–60 DAYS

Design
& mobilise

Compare options.
Assign responsibilities
and launch agreed actions.

60–90 DAYS

Execute
& measure

Track early outcomes.
Adjust on the ground
and prepare the next steps.
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Support matched to your business need

Scope, deliverables and working arrangements agreed after an initial discussion

Sacha Bouyer   /   Supply Chain Expertise × Data × AI

01 Targeted diagnostic One site, product family or specific issue

02 Transformation assignment A roadmap and delivery leadership with your 
teams

03 Decision pilot A data and AI use case assessed before wider 
deployment

04 Executive support Coaching, governance or interim management
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Which Supply Chain
challenge
do you want
to resolve?

A specific issue.
An agreed scope. Desired outcomes.

Sacha Bouyer
sacha.bouyer@logik-r.fr
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